
I will now provide an overview of our financial results for the fiscal year ended January 31,
2025.
My name is Himeno, President and Representative Director of CEC.
Thank you for your attention.
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Today, following the overview of our financial results, I will also present our mid-to-long-term
management plans.
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First, here is an overview of our financial results for the fiscal year ended January 31, 2025.
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For the fiscal year ended January 31, 2025, our sales reached 56,208 million yen, an increase of
3,084 million yen compared to the previous year.
Our operating income was 6,696 million yen, an increased of 334 million yen from the prior
year.
Ordinary income amounted to 6,807 million yen, up 397 million yen year-over-year.
However, due to the impairment of the data center, net income was 4,040 million yen, a
decrease of 501 million yen compared to the previous year.
---------------------------------------------
Driven by the increasing demand for DX, both our core and focus businesses performed well,
resulting in record highs for net sales, operating income, and ordinary income.
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Here are the main factors contributing to the change in operating income.
While SG&A expenses, including investments for growth, increased by approximately 900
million yen year-over-year, operating income increased by 334 million yen from the previous
year due to increased profits from increased sales.
---------------------------------------------
Growth investments went according to plan, resulting in a 716 million yen increase from the
previous year.
These growth investments mainly consisted of R&D and enhanced recruitment expenses.
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Here is a look at performance by business segment.
In our Digital Industry business, sales increased by approximately 1.7 billion yen to 20,016
million yen, by capturing customers’ ICT investment demand, especially in the automotive
business. Operating income increased roughly 950 million yen, reaching 5,048 million yen,
demonstrating an increase in both sales and profits.
---------------------------------------------
Service Integration business also experienced fluctuations in the business environment, but
saw sales increase by approximately 1,380 million yen to 36,192 million yen.
Operating income also increased by roughly 250 million yen to 6,856 million yen due to
increased sales, resulting in growth in both sales and profits.
---------------------------------------------
Corporate costs, which mainly consist of overhead costs, increased by 863 million yen year-
over-year.
The main factors behind this increase were higher personnel costs and recruitment-related
expenses.

5



Here's a breakdown of the Digital Industry business performance by business category.
---------------------------------------------
[Smart Factory]
Regarding sales, while we continued to see restraint investment by machine tools
manufacturers, our FA development showed solid growth.
On the profit side, we saw an increase in accompanying support for factory DX, resulting in
double-digit growth year-over-year.
---------------------------------------------
[Connected Services]
Both sales and profits increased, driven by strong performance in big data analytics platform
development and battery EV in-vehicle control development.
---------------------------------------------
[Chubu Services]
Both sales and profits increased, driven by steady performance in core system development,
primarily in the design area, for major customers.
---------------------------------------------
[Nishinihon Services]
LogiPull, logistics solution, and EOL services associated with customers' systems replacements 
made a significant contribution to profits, resulting in an increase in both sales and profits.
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Here's a breakdown of the Service Integration business performance by business category.
---------------------------------------------
[Service Integration]
Our sales increased due to the growth of the integration business with Microsoft Corporation
and migration projects, which are our focus businesses, driven by DX demand.
Profitability also improved, supported by the strong performance of our core system
development business.
---------------------------------------------
[Platform Architect]
Regarding sales, our security business, a key focus area, performed strongly. However, our ICT
infrastructure development business remained flat due to delays in scheduled large projects,
including government cloud initiatives.
Profitability saw only a slight increase due to rising costs associated with the data centers 
restructuring.
---------------------------------------------
[Group Companies]
While system development for the financial sector has plateaued, a shift to new and high-
margin projects has driven double-digit profit growth.
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This is the progress of the entire focus business.
Proposals in line with customers' DX demand were successful, and sales increased
approximately 3 billion yen from the previous year to 17,260 million yen.
Profit also increased approximately 900 million yen from the prior year to 4,894 million yen.
Sales and profits both exceeded our projections.
---------------------------------------------
While we experienced a year-over-year decline due to the completion of large-scale security
projects from the previous fiscal year, we successfully offset this impact through growth in
other areas, resulting in an increase in both sales and profits.
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Here is an overview of the performance in each of our focus business areas.
Details omitted for brevity.
---------------------------------------------
[Digital Industry]
Driven by robust investments from automakers, we experienced growth in development and
services in the mobility area.
---------------------------------------------
[Service Integration]
The increased demand for CRM and low-code development has led to growth in the integration
business with Microsoft Corporation.
Migration and security services also remained strong.
We launched our DX Cloud platform, “BizAxis”, in February and are now focusing on
expanding its sales.
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This slide presents order status.
Orders for both Digital Industry and Service Integration were solid, resulting in a year-on-year
increase of 6.4%, or approximately 3.4 billion yen, reaching a record high of 56.6 billion yen.
---------------------------------------------
The outstanding order balance also increased, primarily driven by the Digital Industry, showing
a year-on-year growth of 2.6%, or approximately 400 million yen.
---------------------------------------------
Although Service Integration order backlog has decreased year-over-year, this is a temporary
decline due to the data center reorganization. Sales are being recognized as planned, so we do
not see any particular concerns.
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This slide presents sales by industry.
All industries experienced year-on-year growth.
[Manufacturing]
ICT investments by existing customers, particularly automobile manufacturers, remained
strong.
[Distribution]
There was an increase in low-code projects related to Microsoft services and security
monitoring services (SOC).
[Government agencies]
Although the local government cloud migration project was delayed, there is an increase in
revenue due to renewal demand from existing central government agencies.
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This slide presents Balance Sheet Status.
[Assets]
Accounts receivable and contract assets have increased, while deposits and cash equivalents
have decreased due to the acquisition of treasury shares.
[Liabilities]
This is due to an increase in income tax payable.
[Shareholder equity]
Decreased due to the acquisition of treasury shares.
As a result, the equity ratio decreased by 2.6 points from the previous year to 76.7%.
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Here is a review of the previous medium-term management plan.
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This is a comparison with three years ago.
As for key management indicators, net sales increased by 11 billion yen, with a CAGR of 7.5%.
Ordinary income increased by 2.6 billion yen, with a CAGR of 16.7%.
The ordinary income margin also improved by 2.6 points.
ROE improved by 1.3 points.
---------------------------------------------
Although we revised our profit targets, we were able to achieve the revised figures.
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This shows the sales trend by core/focus areas and segments.
---------------------------------------------
Regarding core and focus businesses, the focus businesses have shown a 17% CAGR growth,
the composition ratio has exceeded 30%, progressing as originally planned.
---------------------------------------------
Regarding business segments, the Digital Industry demonstrated an 8% CAGR increase,
exceeding that of Service Integration.
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During the previous medium-term management plan, we pursued our basic policies of
strengthening business capabilities, human resources and technical capabilities, and
management foundations.
---------------------------------------------
Firstly, regarding the strengthening of business capabilities, mainly focus businesses such as
mobility, Microsoft-related services, Security, and Migration grew above planned figures.
Regarding the strengthening sales capabilities, a new sales unit was established last year, 
resulting in approximately a 30% increase in transaction value from our top 30 customers,
through companywide cross-sectional sales initiatives.
---------------------------------------------
Secondly, in terms of the strengthening of human resources and technical capabilities,
the number of employees increased by 86 due to enhanced recruitment efforts.
Regarding training, we have been working on developing DX and PM talent through
curriculum enrichment.
In terms of compensation, we have revised the personnel system and increased average salaries.
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Lastly, regarding the strengthening of management foundations, we have established the Audit
and Supervisory Committee and the Nomination and Remuneration Committee.
CO2 emissions have been reduced by 45% compared to fiscal 2016.
Regarding shareholder returns, we have increased the annual dividend to 55 yen per share.
We have also implemented share buybacks totaling 5 billion yen.
---------------------------------------------
Thus, in the previous medium-term management plan, we focused on strengthening our
business, human resources, and management foundation, striving to enhance our corporate
value.

17



From here, I will discuss our medium-to-long-term management plan.

18



First, regarding VISION 2030.
Before going into the main point, I would like to explain the business environment surrounding
us and our action policies.
---------------------------------------------
[IT Market]
We will respond to rapid changes in the business environment by restructuring our business and
expanding our services.
---------------------------------------------
[Population structure]
To address the declining workforce, we will make efforts to further strengthen diverse
recruitment and training.
---------------------------------------------
[Evolution of advanced technology]
Our dedicated department researches cutting-edge IT technologies, incorporates them into our
own products, and promotes the creation of an ecosystem with our business partners.
---------------------------------------------
[Sustainability]
We will respond to the realization of a sustainable social by promoting sustainable management
and human capital management.
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We have formulated a new purpose.
Toward a brighter future for society, customers, and employees by harnessing the power of ICT
to create new value
---------------------------------------------
The graphic on the right is a visual representation.
The circle represents a bright future realized by ICT, showing how it is being handed down
from the parent generation on the upper right to the child generation on the lower left.
We will promote "VISION 2030" with this Purpose as our compass and direction.
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This is the basic policy of VISION 2030.
Ongoing evolution and growth as an essential company
---------------------------------------------
We have two three-year med-term plans leading up to 2030.
The first three years, designed as the 1st stage or growth phase, will focus on
“Accelerating business reforms" to strengthen profitability.
---------------------------------------------
For the following three years, the 2nd stage or expansion phase, our theme will be “expanding
value created.“ We will strive for further evolution as an essential company.
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Our growth strategy comprises two key components: Business Strategies and Corporate
Strategies.
---------------------------------------------
① Our business strategy will focus on these three key themes:
・Expanding services and transforming business models to address environmental changes and
customer challenges.
・Vertical and horizontal expansion of our core and focus business areas.
・Creating new businesses to establish the next revenue pillars.
---------------------------------------------
② Our corporate strategy will focus on these four themes.
・Human resources strategy to further enhance recruitment and talent development.
・Financial strategy to improve capital efficiency.
・Corporate governance to strengthen our organization and operations, and to enhance
information disclosure.
・Strengthening in-house infrastructure to promote company-wide DX.
---------------------------------------------
We will promote these strategies with a long-term perspective to achieve sustainable
management.
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Next, our management targets.
For the fiscal year ending January 31, 2031, we have set targets of 100 billion yen in net sales,
14.3 billion yen in operating income, and 10 billion yen in net income.
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Regarding capital policies, we will enhance growth investments, strengthen shareholder returns, 
and review our capital structure, aiming to achieve an ROE of 20% or higher.
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Here is the specific allocation.
We anticipated approximately 98 billion yen in funds from business revenue and cash on hand
by 2030.
---------------------------------------------
Of this, approximately 45%, or over 43 billion yen, will be allocated to growth investments,
primarily including human resources investment, R&D, M&A, and capital investment.
---------------------------------------------
We will allocate approximately 30 billion yen, or 30% of our funds, to shareholder returns.
Our target is a dividend payout ratio of at least 50% and a total return ratio of at least 70%.
We plan to invest around 12 billion yen in share buybacks.
---------------------------------------------
We will maintain approximately 25 billion yen, or 25% of our cash on hand.
This amount is targeted to cover three months of monthly sales.
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Now, let’s move on to our three-year medium-term management plan, starting this year.
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The most significant change in business strategies is the reorganization of our business
segments.
Previously, we primarily provided IT services to the “manufacturing” and “non-manufacturing”
sectors.
However, over time, the boundaries have become blurred, making it difficult to differentiate our
strengths and characteristics.
In our new segments, we have clearly defined our core business models and strengths, and
subsequently reorganized our business segments.
--------------------------------------------
[Integration Segment]
This business segment, centered on our core systems development, leverages our extensive
industry knowledge and focuses on customer-specific operations, which we have cultivated
over the years.
We provides not only development but also one-stop integration services, from planning and
proposal to infrastructure and operation.
--------------------------------------------
[Connected Segment]
This business segment will center around digital data.
We will leverage our expertise in utilizing data collection products and mechanisms within
mobility, IoT, and smart factory fields, where we have a proven track record, to accumulate and
analyze data. We will then expand and develop our business by facilitating data utilization
across various industries.
--------------------------------------------
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[Solution Segment]
This business segment will focus on solutions centered around our proprietary products and 
services.
Regardless of industry or business type, we will develop and expand services based on the
concept of "safety and security," leveraging our data centers and integrated cloud
infrastructure.
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We will also generate business synergies by combining strengths and features of our three
business segments.
---------------------------------------------
Integration Segment: Development and advanced technical capabilities
Connected Segment: Data utilization
Solution Segment: In-house products and platforms
---------------------------------------------
As a hybrid integrator, we will provide comprehensive services that leverage these combined
strengths.
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These are our segment-specific targets.
Integration Segment, which centers on our core systems development and serves our largest
existing customer base, accounts for over 60% of our sales.
In terms of growth rate, we project significant growth in the service-centered Connected and
Solution segments.
---------------------------------------------
We have identified one focus business for each segment.
Security and migration remain focus businesses from the previous mid-term management plan,
although we have slightly redefined our target scope.
While data monetization currently represents a small percentage of our sales,
we are focusing on it as a focus business, including the establishment of a business model, with
the goal of developing it into a core business in the future.
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We will also accelerate our overall transition to the cloud.
Moving forward, we will offer our products and services primarily in a SaaS model.
Furthermore, we will lead our customers to shift their system infrastructure to our cloud-
integrated platform, BizAxis, which utilizes our own data centers.
This will contribute to further profit enhancement.
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These are our management targets for the three-year mid-term management plan.
For the fiscal year ending January 31, 2028, we have set targets of 72 billion yen in net sales,
8.6 billion yen in operating income, and 6.2 billion yen in net income.
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This is our three-year medium-term allocation plan.
We project approximately 54.5 billion yen in total funds from business revenue and cash on
hand.
---------------------------------------------
Of this, approximately 24 billion yen, or 44% of our funds, will be allocated to growth
investments.
---------------------------------------------
We will allocate approximately 12.5 billion yen, or 23% of our funds, to shareholder returns.
Our target is a dividend payout ratio of 45% and a total return ratio in the 70% range.
We plan to invest around 6 billion yen in share buybacks.
---------------------------------------------
We plan to reduce our cash on hand to 18 billion yen over the next three years.
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Going forward, we will place a greater emphasis on management that is conscious of capital
costs and share prices.
---------------------------------------------
We will reorganize our business portfolio and segments to improve profitability through
business development in line with our growth strategies.
To achieve this, we will continue to invest in human resources, R&D, M&A, and other strategic
initiatives.
---------------------------------------------
Furthermore, we will actively promote the optimization of our cash on hand and enhance
shareholder returns to improve capital efficiency, aiming to increase our stock market valuation
and return on capital.
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This is our single-year forecast for fiscal year ending January 31, 2026.
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We have set our targets at 60.5 billion yen in net sales, 6.78 billion yen in operating income, and
4.9 billion yen in net income.
---------------------------------------------
In terms of sales, this marks the first time our group has exceeded 60 billion yen.
Profitability remains consistent with the previous year due to ongoing investments in cloud
service development, the relocation to our newly acquired data center last year, and related
facilities expenditures.

35



Here is a breakdown of our segment-specific targets and composition ratios.
Integration Segment：37.5 billion yen, representing 62% of total revenue.
Connected Segment：12.5 billion yen, comprising 20% of total revenue.
Solution Segment：10.5 billion yen, accounting for 18% of total revenue.
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This outlines our single-year growth investments and shareholder returns.
We are allocating approximately 2 billion yen to human resources development, 500 million
yen to R&D, and roughly 2 billion yen to M&A, which include the acquisition of Jyoho
system Service Co.,Ltd., disclosed last month.
---------------------------------------------
Regarding shareholder returns, we have increased our annual dividend to 65 yen per share, up
10 yen from last year.
We also announced today a plan to repurchase and cancel approximately 2 billion yen worth of
our own shares.
---------------------------------------------
This concludes our presentation on the financial results and mid-to-long-term management plan
for the fiscal year ended January 31, 2025.
Thank you very much for your attention.
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(No explanation)
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(No explanation)
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(No explanation)
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(No explanation)

41



(No explanation)
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(No explanation)
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(No explanation)
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