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Integration Segment

Business concept

Mission

Using ICT to contribute to the resolution
of our customers’ social challenges

Concept

Identifying and addressing customer potential needs and driving
solutions through pull integration to help solve social and
customer issues

Aims

1. Providing the optimal services that customers demand by maintaining the insight needed to identify
their true challenges, enhancing support from the planning stages, and organically integrating in-house
and outsourced products

2. Enhancing the lineup of services that lead to solutions to customer challenges, based on
knowledge accumulated from various business insights

3. Jointing with customers and partners to co-create solutions for the issues that face customer
industries and society as a whole by building stronger relations with customers and enhancing the
service lineup



. . ‘ Integration Segment
Business overview

— Driving pull integration to help create solutions to the challenges facing society and customers

Systems/Infrastructure Development Business

Migration Services Business Microsoft Services Business

Solving issues in legacy systems and modernizing ICT to
generate new value

Comprehensive support across the system life cycle, from
system planning and conceptualization through
maintenance

Improving business efficiency and productivity by
combining Microsoft cloud services with our own
proprietary expertise
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Integration Segment

Growth strategy

— Helping to identify and create solutions to customer challenges along the two axes of account
penetration and service enhancements and utilization
Playing arole in social contributions through co-creation in the future

rm Management W Medium-Term Management
2027 Plan 2028-2030 VISION 2030

Helping to identify and create solutions to
the challenges facing customers and their

1st stage

Using ICT to contribute to

Helping to identify and create solutions to the resolution of our

customer challenges

industries customers’ social challenges
® Enhancing initiatives targeting account ® Thoroughly implementing account
penetration penetration and developing solutions
Expanding key customers to 18 companies Expanding key customers to 30 companies
® Strengthening solutions through service ® Strengthening solution capabilities through
enhancements and utilization service enhancements and utilization
Expanding to 3 services Expanding to 10 services

_|_

® Contributing to society through co-creation
Contributing to society through co-creation
with our stakeholders: customers, partners,
and society



Integration Segment

Business strategy

— In account penetration, expanding support to upstream processes and delivering one-stop support
— In service enhancements and utilization, continually expanding existing services while strengthening
fusion with various products and services

Net sales (100 million yen) Focarpone

438 ® Providing services to upstream processes
Delivering one-stop support

® Increasing value delivered using in-house
and outsourced services

® Strengthening relations with partners

Account penetration

KPI Key customers: from 12 to 1.8

® Continually expanding existing services
(Microsoft Services, Migration, etc.)

Service ® Strengthening integration capabilities
enhancements and through fusion with various products,
- . services, and new technologies drawn from
utilization both inside and outside the organization

Services as a percentage of sales:

KPI from 17% to 23%

FY25/1 FY28/1 target



Focus businesses | Migration Services

— Expanding from the migration phase to broader-ranging modernization

From:
Existing IT assets

Applications

® Client-server (VB6, etc.)

®\Web (Java, etc.)

® Mainframes, office
computers (COBOL, etc.)

Infrastructure

® Mainframes

® Office computers

® \Windows/Unix/Linux

® On-premises virtualization
(VMware, etc.)

Migration

Rehosting

® Various EOL services s

® Virtual server Rewrltlng
migration

® From host to open ® Migration from VB6
systems to .NET

® From office computers e From Struts to Spring
to open systems ® From COBOL to Java

® From commercial @ Database modification
UNIX to Linux ® Various OSS solutions

Modernization

Application modernization

Rebuilding
Refactoring ® Low-code
development
Cloud @ Cloud optimization ® Saas application
migration ® Containerization ® Cloud native
® API coordination ® Utilization of
® Lifting ® UX modernization generative Al

® Data utilization

[ Expanding migration patterns

1 [> [ Developing modernization methods }

Infrastructure modernization

On-premises renovation

On-premises
virtualization renovation

Cloud

laaS Containers Serverless

Integration Segment

To: Digital reform
platform

Realizing digital
transformation (DX)

® Increasing business
speed

® Increasing flexibility

® DX environment
development

® Data utilization

® Utilization of the latest
digital technologies

® T investment, cost
optimization



Roadmap to account penetration and service enhancements

Integration Segment

— Realizing service integration to achieve customer DX through initiatives of account penetration and
service enhancements and utilization

FY2026/01 FY2027/01 FY2028/01

® |T life-cycle systematization and
capability enhancement

Steps

Details

® Expanding the existing service lineup

Account
penetration

Service enhancements

and utilization

Expanding the scope of support to upstream
processes

Establishing one-stop customer support
structures

Migration services
Expanding existing services

Microsoft services
Expanding existing services

New product and service lineup study and sales
Study of Companywide solutions utilization

® Making use of assets systematized
through account penetration, executing
pilot projects

® Fusing existing services with new
services

Evaluation and review of the scope of support to
upstream processes

Implementing PoC for one-stop customer support

Expansion to modernization services

Further deployment and supply of cloud products
such as Azure+AWS and Al services

Securing new customers and strengthening
relations with existing ones through fusion of
various products and services

® Expanding value provided to customers
through account penetration

® Continuous service expansion and fusion

Realizing account penetration

One-stop support from system
development conceptualization through
system development, infrastructure
development, and operation

Realizing service integration to achieve

customer DX

® DX consulting services

® Cloud integration

® Systems/data integration

® Al & data utilization services

10



Connected Segment
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Connected Segment

Business concept

Mission

Contributing to a creative society by harnessing digital technologies
and data to connect customers and businesses across industry
boundaries

Concept

As a business innovator, helping to realize a future of unbounded
industry through data distribution

Aims

1. Social implementation of data coordination platforms for consolidating and
harnessing data to connect companies and industries along with partners

2. Planning, developing, and delivering the new services customers demand,
starting from data

3. Deploying proprietary data analytics solutions focused on social challenges
ahead of customer businesses

12



Four business areas

Connected Segment

— Promoting loT Big Data utilization across industry boundaries while using the strengths of
both edge and cloud computing to create synergies among four business areas

Mobility DX Manufacturing DX Smartciuesy Hpme electror!lcs Construction DX IS
energy loT/digital entertainment InsurTech

Services &
applications

Analytics/Al

Air

DM/
DWH*
Data
platforms

DL*

=
o
=
9
=
=
=
O
O
<

Networks
(connectivity)

Ground
Collection

Edge device
sensors

* DM: data mart; DWH: data warehouse; DL: data lake

Core

Focus

Stable
growth

Cloud service development business
(Cloud development, smartphone app development, DevOps support)

Data monetization business

(Big Data analytics solutions [planning, development, analysis, utilization,
operation]/data distribution support solutions)

Data linkage infrastructure
(Alliances/development under contract/in-house products)

Controls simulation business
(Onboard software/factory lol/FA/lembedded software development)

Quality management business

13



Business overview

Connected Segment

— Contributing to a creative society by harnessing digital technologies and data to connect customers

and businesses across industry boundaries

Data monetization business Cloud service development business

Providing environments for data analytics, supporting
new value creation by harnessing data

Data linkage
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businesses support creation
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) Optimization
Data-accumulating

organizations

Data-utilizing
Data cleansing organizations

Data Data processing

accumulation

Data analysis

Big Data analytics

Providing development support from planning
through operations and maintenance and DevOps
environments for cloud applications

Manufacturing DX Providing modern development
support solutions

Mobility DX support
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!
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Bringing in house/DX Agile Generative Auto- Maas service
promotion Al/Al testing development

I
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Business overview

Connected Segment

— Contributing to a creative society by harnessing digital technologies and data to connect customers
and businesses across industry boundaries

Controls simulation business Quality management business

Efficient loT systems development fusing the physical

and cyber worlds

Development/
production planning

Design

Al/simulation/digital twins
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Development/
production visualization

—

Digital data
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Onboard development

L

Manufacturing DX

v

Development/
production optimization

Improving the quality of IoT systems from the

</>|1J ]

Development group

perspectives of products, processes, and projects

Quality management

Product quality

"

Process quality <—>» Project quality
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Growth strategy

Connected Segment

— In the first stage, focusing on investment and infrastructure development for future businesses
— In the second stage, working to achieve the vision by further growing and expanding data

monetization businesses, including consulting and data distribution, related to utilization of Big Data

) erm Management N Medium-Term Management
—— 2025-2027 Plan 20282030

Focus businesses

® Expanding Big Data collection, accumulation,
and analysis services
One-stop provision of planning, development, and
operation services for data analysis processes; launching
data-analytics platform services

Core/stable-growth businesses

® Cloud services development business
Further expanding mobility DX development; deploying
DevOps solutions

® Controls simulation business
Deploying simulation and digital twin solutions linking
onboard, FA, and factory loT

® Quality management business
Enhancing Al test generation and other cross-industry
services

Focus businesses

Expanding the data monetization business
Developing monetization businesses from Big Data
analytics; launching data distribution support solutions,
and creating markets for data utilization

Core/stable-growth businesses

Cloud services development business
Participating in customer service development from the
planning stage in business creation based on data

Controls simulation business
Linking data among factories, MES, and data infrastructure,
and deploying green transformation (GX) solutions

Quality management business

Supporting quality across loT systems development as a
whole, along the three axes of products, processes, and
projects

VISION 2030

Contributing to a creative
society by harnessing digital
technologies and data to

connect customers and
businesses across industry
boundaries

16



Connected Segment

Business strategy

— Further enhancing and growing Big Data analytics platform development services for smart mobility
and factory loT in which we have insights; promoting new value creation through utilization of
resulting data to further expand synergies with the cloud services development business

Net sales (100 million yen) Focal points

® Expanding service domains and launching data
analytics platform services by leveraging our

GI’OWIHQ the data strengths of insights into mobility and factory 10T
monetization Big Data and analysis/processing and utilization
. knowledge
business
KPI New customers: 20 or more

® Advancing and expanding app development in
various ways, including DevOps support services

Expanding the cloud and the use of Al and cloud technologies

service development ® Further strengthening development capabilities to
business venture into multiple industries beyond the mobility

KPI New customers: 30 or more

FY25/1 FY28/1 target



Focus businesses | Data Monetization

Connected Segment

— This business consists of data analytics solutions that allow the efficient accumulation and analysis
of Big Data and data distribution support solutions that support value creation and solutions to
social challenges in new businesses, based on data distribution.

Existing domains

Data

Data collection ]
accumulation

Expanding the scope of provision of data

1 : :
analytics solutions

Expanding the range of processes for

which services can be provided to include

data analysis planning, data collection

interfaces, platform development, data

analysis, and cloud operations and

maintenance. Additionally, leveraging Offering iPaaS
mobility and smart factory insights to 2 subscriptions

strengthen data analysis and utilization. .
9 y Providing integrated platforms for

smooth collection and utilization
of internal and external data

Data analytics solutions

Data

processing/

Data distribution support solutions

Data linkage

New business
analysis planning

Data
utilization

Data distribution support

3 .
solutions

Supporting value creation in new
businesses and solutions to social
challenges through data distribution across
companies and industries

18



Connected Segment

Data Monetization Business Roadmap

— Expanding service areas from Big Data analytics platform development planning through data collection interfaces,

Bl, data utilization, operation, and maintenance
Offering data analytics platform as an in-house developed service and developing data utilization as a monetization

business

FY2026/01 FY2027/01 FY2028/01

Data analytics platform : : : .
Steps y platio . Launching data analytics Launching data distribution
development and analysis skills : :
platform services support solutions
enhancement
= g = ~ [ g S = = g S =
52 B8 - B = = §© § g 2 : §© § - = = o
g0 S E 8o 7 g0 S E 22 7 g0 S E b o B g
N 3T 2 £ 9w Ng NT 2 £ 9 N g NT 2 £ co N8 =
= D B ) S ) 8 Z‘ ) = = ) = (@) B ) > ) 8 Z‘ ) = =< 4 = (@)] ) B ) =} ) 8 Z‘ — < =
S £ (&] 8 = g S 0 S £ o 8 = g S 0 S £ (&] 8 = g 5 %) [
© C © & 2 3 - © € o & 2 3 p © S © & 2 3 o =
T§ & s £ % % 8 < s g 5 % & © s £ i a
DetaI|S Prepar.ations Prepar.ations Prepa.rations Prepar.ations Prepa.rations
® Big Data analytics field expansion ® Launching Big Data analytics platform ® Growing sales of Big Data analytics
® Big Data analytics platform service service provision platform services
development ® Launching cloud operation monitoring ® Growing sales of cloud operation
® Studying alliances services monitoring services
® Improving data literacy ® Launching data analysis consulting ® Developing monetization businesses from
(training/education) ® Expanding alliance partnerships Big Data analytics
® Preparation of data distribution support ® Launching provision of data distribution
solutions support solutions
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Solution Segment
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. Solution Segment
Business concept

Mission

Harnessing ICT’s outstanding technologies to
help build a safe, secure society

Concept

Providing solutions that help build a safe, secure society
using ICT technologies

Aims

1. Creating new solutions that contribute to social infrastructure by formalizing and
systematizing our technological assets, built through serving various customers

2. Leveraging technological assets compiled through development and operations efforts
for multiple industries to develop and deliver services that break down inter-
industry barriers and enable industry collaboration

3. Implementing safe, secure systems that enable public-private collaboration while
working with our partners to expand services into more secure domains

21



Business overview

Solution Segment

— Drawing on security technologies and data center services to deliver solutions across diverse fields

Data Center Business Security Business Industry-specific Solutions

Providing optimal services capable of meeting
increasingly diverse needs—from traditional on-
premises to cloud and hybrid service
environments— at six sites in Japan

Delivering consulting, design, development, and
operations solutions to defend against security
threats

Medical/long-term care DX

=1 =

Lol

Medical/long-

Logistics DX

v

Logistics

term care

el SOlUtions for specific industries L =G[1E

Providing solutions across diverse fields
ranging from the public sector to education,
logistics, and healthcare

ation Education DX

>
<)
=
>
(&)
(<]
)]

Public sector

Local-government DX
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Solution Segment

Growth strategy

— Aim to be an essential company for our customers, industries, and society by creating solutions that
realize security and public safety

 ctage erm Management @ ctane Medium-Term Management
- n 2025-2027 Plan 2028-2030 WIS AL

Harnessing ICT’s

_ _ Evolving into a cross-industry outstanding technoloaies
Strengthening Cge competencies business to help builgasafe, se%ure
society
® Security service enhancement ® Data coordination across industries
Enhancing authentication security and Improving the convenience of public Buildi ng a safe. secure
industry-specific zero trust solutions services . ’
soclety
® Enhancing data center services ® Care services - _
Strengthening cloud services Keeping children and seniors safe ® Safety and security of
social systems against
® Creating industry-specific businesses ® Traceability accidents and disasters
Acquiring and improving industry expertise Safe delivery of medicines and foods ® Safety and security
for healthcare, logistics, the public sector, against life-threatening
and education risks

® Safety and security
against human-caused
threats

23



Solution Segment

Business strategy

— Helping to build safety and security through solutions that draw on ICT’s assets and expertise in
data centers, security technology, and other areas

o

® Shifting to a cloud-based business

Enhancing the Data e

Center Business KPI New customers: 120 or more

® Strengthening authentication security

® Enhancing industry-specific zero trust
solutions

Strengthening the

Security Business
KPI New customers: 130 or more

_ _ ® Nurturing new businesses in the
Creating solutions healthcare, logistics, public sector, and
for specific education domains

industries KP|

New customers: 50 or more

FY25/1 FY28/1 target
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Focus businesses | Security Services e

— Enhancing authentication security technologies and evolving into an integrated security platform
provider

Concept Target industries
® |[ntegrated management and scalability ® Multi-industry, ranging from the public sector to
Integrating authentication and monitoring to enable scalability to meet education, healthcare, and manufacturing

industry and corporate needs

® Al utilization and automation
Using Al to enhance predictive monitoring and vulnerability management

® Rapid deployment and adaptation
Accelerating adoption through on-demand services

2 Security platform

'S

% ID management (IGA, IAM) Industry specific, cross-industry Al X Security {@}
e

E

§ ID life-cycle management, authentication Consulting, Computer Security Incident Al security monitoring (attack monitoring,

H technologies (multifactor authentication, Response Team (CSIRT) development vulnerability diagnostics, monitoring of

n multi-device capabilities) support, security education internal improprieties)

n

e — Authentication infrastructure (Identity Access Management [IAM]) Managed Security Services (MSS) —
-8 ID information Log data
(@)]

= Multifactor authentication (IC cards, biometric authentication), single . , - o

o ) . - Threat detection, risk management, predictive monitoring

= sign on, multiple-maker compatibility
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Solution Segment

Security Services Business Roadmap

— Enhancing authentication security technologies and evolving into an integrated security platform
provider

FY2026/01 FY2027/01 FY2028/01

Steps Enhancing authentication Expanding authentication security and Enhancing security services
technologies and Managed Security growing the range of industries _, Develo ir? securi>t1 latforms
Services (MSS) served by MSS ping yp
Authentication-method functional expansion Multi-device compatibility IAM service provision

IGA service study/implementation

Security platform

Managed Security Serwqes (MSS) functional CEC SOC industry specialization
expansion CTEM

. . . . . o ) ) compatibility "
Enhancing security consulting services Providing industry-specific consulting services

Details
Overseas expansion

Domestic partners

Overseas partners

*1 CTEM: Continuous threat exposure management, a program intended to continuously improve corporate approaches to security
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Business promoted companywide (cloud services)

— Accelerate shift to cloud-based services and system infrastructure
— Further contributing to higher profitability by increasing the percentage of cloud services

NEEEES (Million yen)

72,000
Percentage of cloud services Cloud services
56,208 25,200
. (Share) 35.0%
FY25/1 actual FY28/1 target Cloud services |>
15,597
Cloud
(Share) 27.8% services
Up
61.6%

Non-cloud

services

217.8% ) 35.0%

Non-cloud

services
} 46,800
40,611 Non-cloud
services
Up
(Share) 72.2% (Share) 65.0%
0}
B Cloud services Non-cloud services 152 /0
FY2025/1 FY2028/1 (projected)
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‘ Businesses promoted companywide

Providing the BizAxis cloud integration platform

— Aiming to expand businesses promoted companywide (cloud services) by using our BizAxis cloud
integration platform developed in house to convert existing products to SaaS solutions and bring
services and platforms together

Customers

ega cloud

CEC Hybrid Cloud Center

® Securing data sovereignty and providing Japanese-language services through a domestic
75T KRAESR cloud infrastructure — AWS
BizAxis ® Providing a high-level security environment as standard

® Diverse compliance support

Integrated .
API gatew S ntainer man ment AI/ML data man ment
gateway authentication Container manageme /ML data ageme Microsoft Azure
PaaS ......................... Devemmentortal ........ Ct ..... dl ........ tAPIdI ........ t ....... t .................................................................
. H ontainer developmen evelopment execution Th
Functions p(IDF’) P execution infrastrﬂcture infr;)structure Observability
laasS Multi-cloud connections [ Google Cloud

Oracle Cloud

- - m Infrastructure
- () C [ = s -
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Reorganizing the Data Center Business to expand cloud

services

‘ Businesses promoted companywide

— Restructuring domestic facilities and operations to shift the core business focus from data center

services to cloud services

— Launching the operation of new data centers as hybrid cloud centers fusing on-premises and cloud

services

Tokyo Data Center 2

Restoration to original condition and vacating
to start at the end of April 2027

Tokyo Data Center 3

Operations to begin in December 2025

Oita Data Center

Hybrid Cloud Center

Operations began in February 2025

-

Tokyo Data Center 1

Kanagawa Data Center 1

Facility remodeling from February 2025 to
end of April 2026
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Disclaimers

@ This document is not intended for purposes of soliciting investment.

@ The forecasts of future financial results included in this document have been prepared based
on Japanese economic and information-service industry trends and other information available
as of the date of preparation. Note that actual results may vary due to various factors such as

uncertainties inherent to forecasts and changing domestic and international business
conditions.

€ Unauthorized reproduction or reuse of the contents of this document is prohibited. Company
names, product names, and other proper nouns contained herein are trademarks or registered

trademarks of their respective owners.

Computer Engineering & Consulting Ltd.

Management Strategy Office, Business Promotion Unit, Accounting & Finance Div., Corporate Administration
Corporate Management Group (attn.: IR) Unit, Corporate Management Group (attn.: IR)
N N
$' 03-5789-2442 $' 046-252-4111

IR@cec-Itd.co.jp
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