
I will now explain the overview of the financial results for the fiscal year 
ended January 2026.

I am Himeno, Representative Director and President of CEC.

Thank you for joining us today.
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Before I go into the financial results, I would like to take a moment to talk 
about the changes brought about by AI.

As you know, the rapid spread of AI is bringing a major turning point to 
the IT market.

Here, I will explain our understanding of the current environment and our 
company's AI initiatives.

Regarding the IT market outlook, corporate IT investment priorities are 
shifting strongly toward AI adoption, moving from defensive IT spending 
to AI use aimed at business transformation.

As for the impact on the IT industry, the shift to AI utilization brings both 
opportunities and risks.

As an opportunity, there are both internal use and business promotion 
aspects: for internal use, automating routine tasks can free up resources 
to be reallocated to areas requiring higher expertise, thereby increasing 
the value of human capital.

Moreover, on the business side, improvements in development and 
operational productivity are expected to accelerate delivery speed and 
create new business opportunities, leading to business expansion such 
as launching new AI-driven businesses and developing products with 

1



embedded AI capabilities.

On the other hand, risks include a decline in demand for simple 
development work, security risks such as information leaks, and the need 
for reskilling to secure AI talent.

Considering such opportunities and risks, our view is that single-function 
programming and simple feature additions or testing could be replaced 
by AI and possibly handled in-house by user companies. However, 
development and operation of large-scale core systems that our 
company specializes in, as well as system construction and migrations 
that require deep expertise and thorough understanding of customer 
operations, are areas that cannot be simply replaced by AI.

While some of the simple tasks we handle may be brought in-house and 
replaced by AI, at the same time, the spread of AI will likely create new 
tasks and business areas.

We believe our business scope will continue to expand through products 
and services that respond to newly arising demand, as well as through 
the addition of capabilities to existing products.

As our policy, IT companies and systems integrators have historically 
seized rapid technological innovations and environmental changes —
from host- to open-systems, and from on-premises to cloud — as 
opportunities to transform.

Our company has a track record of adapting to technological innovation 
and changes in the IT environment each time they have occurred, 
growing by changing our business models and revenue structures. We 
are confident that this experience will be a strength for our company in 
the face of the rapid evolution and spread of AI.

Going forward, we will continue to assess what AI can and cannot do, 
and leveraging the engineering capabilities that only an SIer can provide, 
we will strengthen our competitiveness not by “competing with AI” but by 
“working with AI.”

To begin with, I have explained our company's initiatives regarding AI.
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Now, I will get to the main topic.
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Highlights of financial results for the fiscal year ended January 31, 2026.

In summary of performance, large projects for government agencies and 
the security services business expanded. Net sales increased by 17.2% 
year-on-year, and operating income grew by 9.6% year-on-year, both 
reaching record highs.

Orders received and order backlog also grew, reaching record highs.

For the fiscal year ending January 31, 2027, while there is uncertainty in 
the business environment due to domestic and international economic 
trends, geopolitical risks, and the rapid spread of AI mentioned earlier, we 
are planning to increase both revenue and profit aiming to achieve the 
targets of our medium-term management plan.

We also plan to continue and actively carry out growth investments.

Regarding shareholder returns for the fiscal year ended January 31, 2026, 
we acquired and subsequently cancelled treasury shares up to a 
maximum of ¥2 billion. We plan to increase the year-end dividend by ¥5 
to ¥40 per share, making the total annual dividend ¥70.
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For the fiscal year ending January 2027, we are also planning an annual 
dividend of ¥80 per share, with treasury share acquisitions to be made 
during the fiscal year.
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（No explanation）
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Now I will move on to the details of business performance.

Net sales were ¥65,882 million, an increase of ¥9,674 million year on year.

Operating income was ¥7,338 million, up ¥642 million from the previous 
year.

Net income was ¥5,021 million, a year-on-year increase of ¥1,161 million.

System development, infrastructure development, and security 
businesses performed strongly, and orders, sales, and profits all reached 
record highs.
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Main factors affecting Operating Income.

Including growth investments, selling, general and administrative 
expenses increased by approximately ¥900 million year-on-year, but 
operating income rose by ¥642 million compared with the previous year 
due to profit growth from higher revenues.

Growth investments proceeded as planned, increasing by ¥855 million 
compared to the previous year.

Main growth investments consist of increased spending on recruitment 
activities and improvements to the workplace environment.
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Performance by business segment.

All three business segments achieved growth in both net sales and 
segment income.

The Integration segment captured large-scale projects for government 
agencies and ICT investment demand from customers centered on the 
automotive sector, resulting in net sales of ¥42,953 million, an increase of 
approximately ¥7,200 million. Operating income rose by approximately 
¥1,200 million to ¥8,786 million, finishing with double-digit growth.

The Connected segment experienced ups and downs in the business 
environment, including major customers holding back investments and 
reduced revenue at group companies; however, sales increased by 
approximately ¥420 million to ¥11,837 million. Operating income rose by 
approximately ¥200 million to ¥2,284 million, driven by growth in high-
margin priority businesses, resulting in growth in both net sales and 
segment income.

In the Solutions segment, driven by the security business we are focusing 
on, net sales increased by approximately ¥2.0 billion to ¥11,091 million, 
and operating income rose to ¥1,939 million, an increase of approximately 
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¥120 million, also achieving growth in both net sales and segment 
income.

Companywide expenses mainly consisted of indirect department costs.

The main factors for the increase were rising personnel costs and 
recruitment-related expenses, resulting in an expense increase of ¥877 
million.
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Here is an overview of performance by business segment.

First, the status of the Integration segment. Overall, both net sales and 
segment income grew by double digits.

[Focus: Migration services business]

Negotiations continued to be prolonged and competition intensified, 
resulting in a flat performance for the fiscal year.

[Microsoft-related services business]

Driven by growing demand related to AI, Azure projects rose, resulting in 
growth in both net sales and segment income compared with the same 
period last year.

[Systems and infrastructure development business]

System development performed well due to steady demand for backbone 
system development for the automotive sector.

Infrastructure development was driven by large-scale government agency 
projects, resulting in growth in both net sales and segment income.
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For reference, this slide shows the timing of net sales recognition and 
estimated amounts for the large-scale government agency projects 
described on the previous slide in the Integration segment.

Although we received orders of approximately ¥11 billion in the first half 
of the previous fiscal year, and recorded net sales of approximately ¥1.3 
billion in the first half and ¥4.0 billion in the second half, totaling roughly 
¥5.3 billion. Of this amount, approximately ¥3.4 billion was for network 
equipment, and even after deducting that, we achieved a 5% increase.

For the fiscal year ending January 2027, there is still a backlog; we plan to 
record approximately ¥5.8 billion as net sales for services and network 
equipment in the first and second halves, in accordance with the 
percentage-of-completion method.

Please note that the timing and amounts recognized may change 
depending on the degree of progress and additional requirements.

9



Next, the status of the Connected segment.

Overall, net sales showed a slight increase while profitability improved.

[Focus: Data Monetization business]

The development of a big data analytics platform drove growth, resulting 
in increased net sales and segment income.

It also made a significant contribution to profit growth for the entire 
segment.

[Cloud Service Development business]

Although development projects using AI are on the rise, net sales 
declined year-on-year, also due to the completion of a specific IoT 
project.

[Control Simulation business]

Control development for machine tool manufacturers was flat, but in-
vehicle control development related to automotive battery EVs grew, 
resulting in increased net sales and segment income.
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[Quality Management Business]

Traditional IT equipment verification services were flat, but verification 
services for in-vehicle equipment grew, resulting in a slight increase 
overall.
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This is the status of the Solution segment.

Overall, net sales increased, but profit margins remain a challenge.

[Focus: Security Services business]

Although profit margins temporarily declined due to the fulfillment of 
strategic projects that included license sales, security monitoring service 
“CEC SOC” and our in-house security product “SmartSESAME”, offered to 
both public and private sectors, performed steadily, resulting in growth in 
both net sales and segment income.

[Data Center business]

Net sales and segment income decreased due to contract terminations by 
some customers associated with relocation and increased operating 
expenses for restructuring.

[Industry-specific solutions]

While logistics-related businesses struggled to grow, healthcare-related 
businesses expanded, and overall performance finished roughly at the 
previous term’s level.
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I will explain the status of our focus business areas in detail.

[Migration Services]

As I mentioned earlier, we have been struggling due to prolonged
negotiations and intensifying competition, but from around the fourth
quarter of the fiscal year ending January 2026, we have finally begun to
gradually win migration contracts for hosts and office computer systems,
and we are heading toward improvement.

[Data Monetization]

Although we fell slightly short of our target, demand for data analysis
using generative AI expanded, driving strong growth in the construction of
big data analytics platforms, which increased by 9% year-on-year.

[Security Services]

Demand remains high, with growth centered on our in-house products:
the two-factor authentication "SmartSESAME" and the monitoring service
"CEC SOC".

Of the total, license sales associated with the strategic projects I
mentioned earlier total approximately ¥1 billion. Other than that, it comes
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to ¥5.5 billion, which is equivalent to the target amount, representing an
achievement rate of 100%.

[Company-wide Initiative: Cloud Services]

Although we fell slightly short of the targets, we finished with double-
digit growth centered on cloud migration of core and business systems
(DX promotion) and development of cloud infrastructure.
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This shows orders received and order backlog by segment.

[Integration Segment]

We secured large-scale projects for government agencies, and orders 
from the automotive and securities sectors also remained solid, resulting 
in a substantial increase in both orders received and order backlog.

[Connected Segment]

Due to the accounting impact of the group company reorganization, the 
first quarter declined, but recovered on a quarter-by-quarter basis 
thereafter, resulting in a small decrease of 1.2%.

[Solution Segment]

Although we lagged in the first quarter, the security business led growth, 
and orders received and order backlog finished with double-digit 
increases.
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This shows sales by industry.

Sales in all industries closed higher compared with the same period last 
year.

[Manufacturing]

Due to restrained investment by electrical and machine tool 
manufacturers, among others, we ended up with only a slight increase.

[Telecommunications and Information Services]

Cloud infrastructure deployment projects increased.

[Government and Public Agencies]

Sales doubled due to a large-scale project.
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This is the status of the balance sheet.

[Assets]

Cash and deposits decreased by approximately ¥270 million, but total 
assets increased by approximately ¥9.6 billion due to an increase in 
products from large-scale projects and an increase in investment 
securities.

[Liabilities]

This is due to an increase in accounts payable.

[Shareholders’ equity]

There was growth in retained earnings.

[Equity ratio]

Due to a temporary increase in total assets, the equity ratio decreased by 
approximately 8.2 percentage points to 68.4%.
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From here, I will report on the progress after completing the first year of 
the medium-term plan.
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Regarding the main management targets for the first year of the medium-
term plan, net sales were ¥65.8 billion, an increase of ¥3.8 billion 
(approximately 6%) compared with the revised forecast; although not 
stated here, this represents an increase of ¥5.3 billion from the initial 
forecast of ¥60.5 billion.

Operating income was approximately ¥7.3 billion, an increase of ¥0.4 
billion from the revised forecast and ¥0.5 billion above the initial forecast 
of ¥6.7 billion.

Net income for the period was ¥5.2 billion, an increase of ¥0.2 billion from 
the revised forecast and ¥0.3 billion above the initial forecast of ¥4.9 
billion.

As a result, ROE was 12.5%.

Regarding headcount, against the target of 2,450 employees we fell short 
with 2,401 employees, a 98% achievement rate; however, the net increase 
was 131 employees, double that of the previous year.
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Net sales grew substantially, driven by the acquisition of large contracts 
and the strong performance of the security business.

I believe the final-year targets of the mid-term plan are now within sight.

In the second year, the fiscal year ending January 31, 2027, we will 
actively promote businesses that emphasize profitability as well as net 
sales, aiming for further growth.
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By segment and by focus business.

In the first year, by segment the Integration segment led, and among the 
focus businesses the security business was the driving force.

[By segment]

A large-scale Integration project will conclude in the fiscal year ending 
January 2027.

Of course we will seek horizontal expansion, but sales activities and 
resource allocation within the segment will be reorganized, so for now the 
plan for the final year of the medium-term management plan remains 
unchanged. We plan to make up for that by driving growth in the 
Connected segment and the Solutions segment.

[Focus Business]

Although security appears to have spiked in the first year due to one-time 
license sales, from the second year onward we will return to the originally 
planned growth trajectory and, conversely, bring the lagging migration 
business and the now more robust data monetization offerings onto a 
growth path.
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[Company-wide initiative: Cloud Services]

In the first year, because sales of non-cloud products increased 
substantially due to equipment sales for a large-scale project, the 
composition ratio decreased by 1.4 percentage points, but compared with 
the previous year sales were up by ¥1.82 billion, an 11.7% increase, and 
the cloud business has been progressing smoothly.

We will continue to promote a company-wide shift to the cloud and plan 
for cloud sales share of more than 35% in the third year.
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This is the restructuring status of the data center business.

The transition work will reach its peak in the fiscal year ending January 
31, 2027, and investment — including for equipment — will peak as well.

At present, there is no change to the investment amounts during the 
medium-term management plan period, but we believe that rising costs 
for materials and labor and equipment delivery delays due to 
semiconductor shortages starting to emerge.

If any changes to the plan occur, we will disclose them promptly.
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This is the status of growth investments and shareholder returns.

[Growth investments]

Human resources and research and development are generally 
proceeding according to plan.

M&A investments have lagged behind, and we will focus on advancing 
them in the fiscal year ending January 31, 2027.

[Shareholder returns]

As disclosed in last week's upward revision, we increased the year-end 
dividend by ¥5 from the initial plan to ¥40.

We set the annual dividend at ¥70, with a projected payout ratio of 42%.

We also repurchased ¥2 billion worth of treasury stock as planned and 
retired the repurchased shares at fiscal year-end.
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As for other initiatives, we published the first edition of our Integrated 
Report in December last year.

In it we systematically present the purpose established last year, our 
mid- to long-term vision, and business strategies, and broadly cover non-
financial matters such as our environmental and social initiatives.

Furthermore, we have launched both the Sustainability Promotion 
Committee and the Risk Management Committee to strengthen efforts 
toward sustainable enhancement of corporate value.
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This is the performance forecast for the fiscal year ending January 31, 
2027.

23



We have set net sales at ¥68.0 billion, operating income at ¥7.75 billion, 
and net income at ¥5.6 billion.

For the fiscal year ending January 31, 2027, we will prioritize profit 
improvement.

Because we expanded the top line excessively in the first year, in the 
second year we will focus on profitability and be selective about pursuing 
business negotiations. As we work toward achieving our final-year 
targets, we will prioritize profitability while enhancing the product 
offerings of each business.
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These are the target values and composition ratios by segment.

[Integration Segment]

Net sales of ¥43.8 billion, accounting for 64.4% of the total.

[Connected Segment]

Net sales of ¥12.7 billion, accounting for 18.7% of the total.

[Solution Segment]

Net sales of ¥11.5 billion, accounting for 16.9% of the total.

For the fiscal year ending January 31, 2027, all targets are focused on
profit and profit margins.
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These are annual growth investments and other KPIs.

We plan approximately ¥2.5 billion for human resources investment, 
approximately ¥500 million for research and development, approximately 
¥2.0 billion for M&A, and approximately ¥1.0 billion for capital 
expenditures.

We plan an ROE of 13% or higher and an increase of 250 employees, 
bringing the total to 2,650.
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[Shareholder returns]

We will raise the annual dividend by ¥10 from the previous year to ¥80.

As a result, the dividend payout ratio will be 44.6%.

[Treasury share acquisition]

We will carefully monitor future market trends and determine the timing 
and scale of implementation accordingly.

We will make an announcement as soon as a decision has been made.

This concludes our explanation of the financial results for the fiscal year 
ended January 2026.

Thank you for your time and attention.
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